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«cHabakkuk 151 50k among the nations, and see!
Wonder and be astounded!
For | AM doing a work In your days
That you would not believe, even if you were told ...”
— The Sovereign LORD

ccHabakkuk 211 \vjjl| take my stand at my watch-post,
and station myself on the tower,
and look out to see what He will say to me,
and what I will answer concerning my complaint.
And the LoRrD answered me ...”
— The Prophet Habakkuk

‘“Write the vision!
Make it plain on tablets,
so he who reads it may run.
*For still, the vision awaits its appointed time;
It hastens to the end—it will not lie.
If it seems slow, wait for it;
it will surely come; it will not delay ...
*...but the righteous shall live by his faith.””
— The Sovereign LORD

(Habakkuk 1:5, 2:1-4)






Preface to the 2009-2010 Bethesda Church Annual Report
By Rev. Mark L. Wilcoxson, Senior Pastor

One of the crucial questions answered over the last couple of years, and especially over this
last year, is that the Lord Jesus clearly has a future purpose and plan — a vision, if you will —
for Bethesda Church, our congregational life, and our ministry to Winnipeg and beyond!

As | prepared to write this Preface and my own ministry report for this Annual Report, | believe
the Holy Spirit directed me to a passage in the Old Testament prophetic Book of Habakkuk, of
all places. It's a conversation, of sorts, between the Sovereign LORD and Habakkuk, His
prophet to His beloved people. | wonder if there might be some truth for us to take hold of here:

“‘Look among the nations and see! Wonder and be astounded! For | AM doing a
work in your days, that you would not believe, even if you were told ... | will take my
stand at my watch-post, and station myself on the tower, and look out to see what He will say
to me, and what | will answer concerning my complaint. And the LORD answered me: Write
the vision; make it plain on tablets, so that he who reads it may run. For still the vision
awaits its appointed time; it hastens to the end—it will not lie. If it seems slow, wait for
it; it will surely come; it will not delay ... but the righteous shall live by his faith.”

—Habakkuk 1:5; 2:1-4

“‘Look among the nations and see! Wonder and be astounded! For | AM doing a work in your
days that you would not believe, even if you were told ....” Here, the Sovereign LORD begins to
answer a complaint from Habakkuk, which is that He is taking too long — maybe not even
paying attention — to the plight of His people. But the problem was Habakkuk’s lack of vision.

Habakkuk’s response: “I will take my stand ... station myself ... look out to see what He will
say ....” Are we taking our stand resolutely? Have we stationed ourselves firmly? Are we
willing to wait on the LORD? Are we seeing with God’s vision? Are we listening to His voice?

“Write the vision ... make it plain ... so that he who reads it may run ....” Are we taking steps
to see, understand, communicate, and implement the LORD’s vision for us? Are we running to
fulfill the vision that the Lord Jesus has given us? Do we allow others to run in the unique and
vital places that the LORD has given them to fulfill His vision, even as we do our part?

“For still the vision awaits its appointed time...if it seems slow ...wait for it...the righteous
shall live by his faith....” One of the most profound proofs of true faith — for persons and for
whole congregations — is our willingness to wait on the LORD. It's also one of the most difficult
and unnatural things for us to do, especially today. So, here’s the question: Are we willing to
do our part, today, even if we will never see the ultimate outcome of our labors?

For some period of years now, we have been in a transition from who we have been, what we
have been about, and what we have done about it to who we will be, what we will be about,
and what we will do about it — both today and into the future. Some of you know well that this
Spirit-led transition began well before — years before — my family and I arrived in Winnipeg.

| believe the Lord Jesus is beginning to clarify His vision for the future of this local expression
of His church, Bethesda Church. And to the extent that we can see and understand His
purposes for us, we will be required ... to follow Jesus ... by an increasingly biblical faith ...
expressed upwardly and outwardly ... in obedience to His calling ... fulfilling His vision. AMEN!
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Council Chair Report
Roger Green, Council Chair

Thinking back over the last year, there are many things that we could point to as ways that
God is moving at Bethesda. There was a wonderful Christmas pageant, a large AWANA
ministry, a thriving women’s ministry, a large group of men attending the Promise Keeper’s
conference together, and new Canadians who have become a part of our congregation.
There are Family Fun Nights when we can just relax and enjoy fellowship.

| remember an elder’s meeting held the night before our 2009 annual meeting. We had a full
agenda, with no room for anything extra. Mark related to us a phone call he had received that
day, the first call from Pastor Jeremy Kim, in urgent need of finding a church that was willing
to share its facilities. We all looked at each other, overwhelmed by the thought. We had no
further discussion because we had to finish our other business. Today, | don’t remember a
single one of those other items.

There was a flurry of meetings to consider the proposal — first by elders, then council, then
the whole congregation. The timeline was short, so we had to focus on the big picture and
leave the many details until later. Finally we held a congregational meeting and a vote.

As one member summed up at this meeting, this proposal answered our prayers. Bethesda
has a long history both of sending missionaries overseas and outreach locally. Some were
anxious about our future as a congregation, as we witnessed the overseas mission field
coming to live among us, yet we did not see much change in the ethnic makeup of our
congregation. We had begun to see God working in this area through the response to the
New Canadians Help Network (NCHN).

Now God was opening up a new opportunity to serve, by sharing our facility. There was a
sense that while those involved in the building program many years ago had given sacrificially
to build a beautiful facility and dedicated it to the glory of God, we were not being good
stewards as the building sat underused for most of the week. God was showing us an
opportunity to be better stewards. The ability to co-ordinate two schedules was remarkable.
The fact that the vote was nearly unanimous showed that we were hearing God speaking the
same message to all of us.

For me, as | step away from the Council Chair position, | can look back on two very eventful
years. We have been through much together, and we know that God is at work at Bethesda.
We don’t know what other changes he may have for us around the corner. We don’t need to
know. As we continue to listen to God to reveal his will and show us the specific ways that he
is working among us, we can have confidence in God that He will take care of His church.



Elders6Report
Neil Craton, Elder Chairman

This year has been a time of gaining stability in our church leadership and watching God do
some amazing things in our midst.

In February 2006, when Bill Ehlers resigned as our senior pastor, Bethesda embarked upon a
journey of searching for her first new senior pastor in 20 years. These types of transitions are
always challenging for us, as we usually prefer consistency in our leadership. In this, the third
year of Mark’s pastorate, we were able move past our change-resistance and start the
process of contemplating our future together.

Mark has proven to be a committed and passionate leader amongst the elders and the church
council. He has a very earnest desire to see this church continue in her biblical tradition,
emphasizing missions and strong preaching of the gospel.

As a part of our conversation amongst the elder team and council this year, we deliberated how
the Lord would have us participate in the growth of His church. Having spent many years in
this capacity, | was well aware of the tendency to jump on the wagon of a new church growth
program in an effort to spur on the numeric growth of our body. Church Dynamics, The
Purpose Driven Church, The Purpose Driven Life, Natural Church Development, Strategic
Planning, and growth groups all come to mind as good and useful ways to grow a church.

In distinction to such church-growth philosophies, | have been convinced by the approach
emphasized by Henry Blackaby in his Experiencing God: Knowing and Doing the Will of God.
Blackaby stresses that we should look and listen for where God is active in our community,
and then get involved with Him where He is working. As elders, we have tried to listen this
year, as opposed to starting programs by our own volition and in our own strength.

The opposite end of the pendulum in this way of thinking can be complete inertia: “I can’t see
God working, and He’s not telling me what to do.” And so, | do nothing. This way of thinking is
characterized by asking, “What is God’s will for us?” rather than “What is God’s will?” When
we ask this latter question, Scripture gives us immediate answers and guidance.

The greatest commandment tells us to love God with everything we have and to love our
neighbors as we love ourselves. The book of Matthew tells us to feed the poor and visit the ill
and incarcerated. | believe these lessons have led us into the relationship we have with the
Korean Church of Winnipeg. | believe these lessons have helped guide us into the New
Canadians Help Network and continued service at Union Gospel mission and Siloam mission,
as well as the Love Winnipeg movement.

| also believe these lessons led us into a new partnership with St. Margaret’'s Church and
EMAS to support El Shaddai Baptist Church in earthquake-ravaged Haiti. | believe that these
lessons confirmed the importance of our AWANA ministry and the importance of Bible-based
Sunday school for adults and youth. | believe that these lessons helped guide us into a strong
and growing women’s ministry, and a basketball ministry for new Canadian boys.

We are very grateful for all of the faithful servants who have served obediently in these and
the other ministries of our church. The future of our little flock is not really in our hands. It’s in



God’s hands. And as we consider what He wants to do here through us, we have been
starting to process some interesting ideas. Short-term mission opportunities in Haiti, new
men’s discipleship groups, Faith@Home, and new opportunities to reach out to our
neighborhood have all been discussed.

One of our most significant challenges as elders is in the area of ministry to those who are ill,
in hospital, or shut in. As a result, we are giving consideration to establishing a deacon
ministry to provide care for our older folks and shut-ins. We plan to continue to offer the
Experiencing God study, as it teaches a very unique perspective on following God in our
world today. We have talked about some old-time hymn singing evenings, while being excited
about our new drummer and guitarists for Sunday mornings.

On a practical front, we have been well-served by our church staff. Our senior pastor is ready
to take on the challenges of the future and is a tremendous source of biblical wisdom. Shelly
Wilcoxson has been a wonderful addition in the church office in her role as administrative and
ministry assistant. Lexi Grambart has continued to grow in her leadership role as our ministry
coordinator. Dayton Kemp is an emblem of dedication and service in his role as church
caretaker, and he has been ably assisted by Paul Eikelboom of late.

We are grateful to God for His leading. It is only with Him that we will thrive.

SeniorPastor 6 s Mi ni stry Report to
Rev. Mark L. Wilcoxson, Senior Pastor

| am delighted to offer to you and to the Lord Jesus my third ministry report. As | type, | am
reminded of vital instruction that the Holy Spirit has given us concerning the workers, the
work, and the singular Foundation of the church. Through Paul, the Holy Spirit declares:

“What then is Apollos? What is Paul? [We are] servants through whom you believed, as the
Lord assigned to each. | planted, Apollos watered, but God gave the growth. So, neither he
who plants nor he who waters is anything, but only God who gives the growth. He who
plants and he who waters are one, and each will receive his wages according to his labor. For
we are God'’s fellow workers, and you are God'’s field, God'’s building.

“According to the grace of God given me, like a skilled master builder, | laid a foundation,
and someone else is building on it. Let each one take care how he builds upon it. For no one
can lay afoundation other than that which is laid, which is Jesus Christ.” — 1 Cor. 3:5-11

The interesting thing about this instruction for a church, a people, inclined to follow methods or
personalities or traditions or personal preferences or styles — all of which were real problems in
the church at Corinth and continue to plague us in the church today — is that real changes in
the shape of ministry and the leaders of ministry are to be expected and embraced.

Change is the constant of the Christian life! If we will be conformed into the image of God’s
Son, Jesus — continually and increasingly — then Spirit-ordained change will be constant ...
and welcomed. In our desire to become increasingly Christ-like — as individuals, as families,
as a congregation; we should joyfully embrace any change brought by the Spirit of God!

t



Of course, there is little value in change-for-the-simple-sake-of-change, and there is some
disastrous change that has been and continues to be brought into the church today. And yet,
it is the Spirit's work in us — again, as individuals, families, and congregation — to change us
to become more like Jesus and more like the church, the household of God, He intends.

But change — even when it’s biblical and Spirit-induced — is often greeted with resistance, as if
change is an indictment of the past. /t’s not. If (when) we welcome biblical and Spirit-led
change, we warmly embrace the present, and we begin to faithfully steward the future.

From the Scripture passage cited above, such change is to be expected and embraced — that
is, so long as the Foundation, which is Jesus Christ, remains. In what follows in my report —
perhaps in others’ as well, you will read about what | believe to be an emerging sense of
Jesus’s clear and compelling vision for us today and especially for our future together.

And while what we look like, what we do, and how we do what we do may not exactly follow
the patterns of the past, we are recommitting ourselves to follow Jesus, by becoming and
actually being more like Him, more faithful to His Word to us, and more full of faith.

Building into the future, structuring for growth

In my last two reports to our Church Council, | sketched out a number of key objectives to be
accomplished over the next one to five years, as we transition into the future the Lord Jesus
has in store for us. In my last report, | was more specific in my recommendations to create a
structure for ministry — both for decision-making and for ministry delivery — that will meet our
needs for today more effectively, as well as facilitate future growth in numbers and maturity.

An increasingly biblical ministry. | believe the Lord Jesus is calling us, as a congregation,
and | believe that He has called me, as a ministry leader and as a preacher of the gospel of
Jesus Christ, to be and become increasingly biblical in every aspect of our lives (my life) and
our ministry (my ministry), as best we can understand to be and become.

As Jesus personally unfolds His vision for our future, and as He gives us a clearer and deeper
understanding of His ways, as He has revealed them in the Bible, we should do everything that
we can to fully embrace His vision for us and respond joyfully in obedient, expectant faith.

Structuring for congregational health, growth, and freedom — deliberately and biblically —
will be one of the keys for us, as we prepare for and build into the future. Thankfully, the Bible
provides precisely such a model for organizing (structuring) the church, which requires no
improvement, but it does require that we prefer God’s solutions over more modern ones.

Together, these emphases — building on the Foundation that has already been laid, becoming
increasingly biblical in every aspect of our lives and ministry, and structuring to facilitate future
growth — will require that we walk in gratitude and respect for our past, while also remaining
resolutely future-looking, forward-leaning, and faith-living.

We do understand that implementing more biblical or “the right” structures will not guarantee
our health, growth, or freedom. Indeed, “the right” or even the most biblical structures can
only create a nurturing context for and facilitate such positive outcomes. After all, health,
growth, and freedom are far more character- and relationship-based than process-based.



But inadequate or “the wrong” structures may well limit, or even prevent these very positive
and desirable outcomes — congregational health, growth, and freedom — despite the best of
our intentions. So, giving attention to our structure and decision-making processes is vital.

Consequently, we should continuously review, from time-to-time, and make the necessary
adjustments to two vital issues for properly, deliberately, and biblically structuring for our future:

1- Can we reflect more accurately in our structure the model for a local expression of
the Church of the Lord Jesus Christ, as provided in and prescribed by Scripture?

2- Are our current structures adequate to serve both the needs of our congregation
today, as well as facilitate congregational health, growth, and freedom into the future?

In becoming and being increasingly biblical and full-of-faith, my main concerns are to:

1- ENHANCE OUR STRUCTURE(S) FOR CURRENT AND FUTURE HEALTH, GROWTH,
AND FREEDOM by stream-lining our decision-making and ministry-delivery processes, to
empower persons responsible for ongoing and day-to-day ministry by giving them the
authority, freedom, trust, and expectation to make good decisions; while taking seriously our
mutual accountability to the larger leadership team and the congregation.

2- MAKE REPRODUCING DISCIPLES OF JESUS AND MOBILIZE THE PEOPLE OF GOD
AS MATTERS OF FIRST MINISTRY PRIORITY by reaching the lost and the unchurched
among us, deliberately addressing the holistic needs of whole households; moving people
from being consumers of religious services to true worshippers of the One True and Living
God, who obey all that Jesus has commanded us; identifying, equipping, and releasing
volunteers, leaders, and ministries — especially the entrepreneurial; as the Lord Jesus shows
us how and where He is drawing people to Himself, how and where He is at work in the world
around us, as He invites us to join Him in His work.

3- ESTABLISH A COMPREHENSIVE MINISTRY OF CONGREGATIONAL CARE by
fostering fellowship among all congregants and visitors; facilitating transparency, wherein we
share our burdens and care for each other; and caring for our shut-ins.

Shifting into another gear. | offer for our collective consideration a subtle but powerfully
biblical shift in our structures. Though not a “silver bullet,” | believe that this shift would
immediately empower us to become more effective in our ministries. More importantly, |
believe it would enable us to become more biblical in the practice of our faith and ministry,
and enter into the future well-positioned for congregational health, growth, and freedom.

One important note: | am not suggesting or recommending a revision of our Constitution at this
time, though that may be in order sometime in the next few years. However, we can begin to
function more biblically and effectively, under our current Constitution, by doing the following:

1. Our Elder Ministry Team begins to take greater responsibility for discerning and
communicating the Lord Jesus’s vision for our present and future to our leadership and
congregation, as well as practice real leadership and real oversight of the church’s ministry.

2. Our Church Council begins to transition from governance to ministry initiation,
implementation, leadership, and partnership. This would immediately result in more joy, fewer
meetings, more joy, less fatigue, more joy!, and more ministry being accomplished.



3. We create — as prescribed by Scripture — a Deacon Ministry Team, which leads
and serves the Bethesda Church congregation by caring for the needs of our congregants —
all of us, young and old, as appropriate — and the various practical needs of our congregation.

To process these recommendations, it may be helpful for us to know that there are several
“parriers to growth” that commonly confront churches at various stages in their ministry lives.
Unfortunately, most churches do not overcome either the first or second major barriers to
growth, which they normally encounter at some point between 100-300 congregants.

A first barrier to growth is inadequate space. This normally happens soon after space use
reaches 70% occupancy. Two things happen at this point. New people feel cramped and
pushed to the margin. (“There’s no room for me” is how they feel.) Also, established people
get comfortable with their “place,” and see no reason to invite or “make room” for others.

A second common barrier to growth is failure to expand decision-making structures to
empower and entrust leaders to make decisions. Consequently, we should ask ongoing
guestions about whether our structures are adequate — both for today and most especially for
our future — to facilitate ongoing congregational health, growth, and freedom.

Sadly, many churches actually experience repeated periods of growth throughout their ministry
lives. But rather than transitioning to facilitate the next season of growth, they bump up against
the same barrier(s) to growth, lose momentum, and regress. Eventually, such churches stop
growing at all, limp along in decline (some even for decades), and eventually close their doors.

It is no coincidence that the average size of a local church in North America remains at
about 70 congregants (give or take); most just never navigate past the barriers to growth.

| believe with everything in me that the Lord Jesus has something better in mind for us!
But His vision is not for us simply to feel good about ourselves, because of what we are “doing
for the Lord.” Rather, our motivation must be to glorify God and advance His kingdom. If
these are truly our objectives in life and ministry, no change should be out of the question.

Staffing

Our current level of staffing is adeguate for a maintenance ministry. In other words, we
currently have the staffing necessary to “hold what we have and do what we are doing.” But
with our current level of staffing and our current level of congregational ministry involvement —
that is, the number of congregants who are involved in delivering ministry, we could not expect
to do substantially more, or to experience much more growth, than we now are experiencing.

Making the biblical shifts to our decision-making and ministry delivery structures that |
addressed in the previous section would, over time, enhance our overall effectiveness. But
there would still be a necessary period of adjustment, as we learn new roles and discover
how to function most effectively and in new, complementary relationships with each other.

Gratefully, we were able to give our facilities manager, Dayton Kemp, some good part-time
assistance in the person of Paul Eikelboom (also our drummer and Lexi’'s husband-to-be).
This enhancement was necessitated by the blessed arrival of the Korean Church of Winnipeg,
as they share our facilities, and is working out for the mutual and joyful benefit of us all.



Now, when our previous worship/youth director of ten years (Curtis Halbesma) and director of
children’s ministries, congregational care, and outreach of four years (Sylvia Meloche) moved
on to other things, we consciously did not replace them with staff to do what they had done.

This decision not to do what we had been doing was made deliberately for three reasons:

1- We want to “staff on purpose.” Rather than merely do what we have always done,
because it's what we have always done, we want to staff deliberately — that is, a response of
faith to our understanding of what the Lord Jesus is doing among us today, and especially,
what He intends to do in us, among us, and through us into the foreseeable future.

2- We were overstaffed for our size and incorrectly staffed for effectiveness. When |
arrived in August 2007, we had three full-time “vocational” staff ministers and one part-time
administrative assistant. While the size of our congregation remains approximately the same
(give or take 20 folks), we have reduced our staff by about two-thirds. And still, we now do
almost everything that we were doing in 2007, and we have added a few initiatives.

3- We had incurred a $20,000 operating deficit — ministry expenses to revenue — for
2007-2008, and we simply had to find solutions other than paid staff. Contributing factors to
the deficit were a harsh 2007/08 winter and high gas prices, combined with staff salaries and
the loss of a few significant givers. The good news is that we currently are fiscally leaner and
healthier today — at least, in terms of our cost-benefits ratio. On the other hand, we still have
not recovered the revenues that we once received, so we need to work on this vital aspect.

Nevertheless, we should begin to plan — deliberately and wisely — for growing our staff, as the
Lord Jesus provides the means and His vision for our future ministry emerges more clearly. But
without a doubt, we will need additional resources and clearer vision to realize future staffing.

Our Ministries of Worship and Word

Because leading worship, preaching, and teaching are the most public things that | do, a few
words on our ministries of worship and word might be in order. | can just hear someone asking,
“I thought Shelly Wilcoxson was our worship leader?” And this is true to a certain extent. Shelly
leads our worship team and seeks the Lord’s presence and guidance, as she selects songs
and other pieces that are a regular part of our weekly and occasional worship experiences.

But in partnership with our elders, | take very seriously my role as the lead worshipper of our
congregation and the primary overseer of our ministries of worship and word. It's not a musical
thing; congregational leadership and oversight are biblical and spiritual roles in every sense.

Also, the ministries of worship and word are not separate, but two vital parts of our personal
and congregational relationships with God. And so, both God’s written word in Scripture and
the living presence of God’s Spirit are vital aspects of the true worship of the One True God.

It's important for all of us to understand why we do what we are doing in ministries of worship
and word. It's also vital that each of us be in our place, regularly, doing our personal part to
participate as fully as possible in what God is doing among us these days, as we:

1. Allow the Holy Spirit to lead us in worship and reveal God’s truth through His Word.
There are many approaches to worship and preaching, but we seek to be Bible-driven and
Spirit-led in every aspect of our life and ministries, including worship and word. Jesus said,
“God is Spirit, and those who worship Him must worship in Spirit and truth” (John 4:24).



2. Come to worship and the ministry of God’s word expectantly. When we show up on
a Sunday morning or another “worship” event, do we expect to meet with the Living God,
and be impacted by Him? Do we expect to hear a word from this same God and respond
in faith to Him? Occasionally, | continue to experience (and be baffled by) individuals coming
up to me — sometimes only separated by seconds — and one raves and the other criticizes the
exact same worship experience or the same sermon. | do wonder if the main difference in their
responses isn’t rooted in their differing expectations to meet the Living God in this place and
to hear personally from Him through His Word and by His Spirit ... or not?

3. Join in the proclamation of the Gospel of Jesus Christ — both in word and in deed.
Preaching is done publicly, but preaching is not merely public speaking. Beyond differences
of approach, style, and personality; preachers don’t “give talks.” Preachers ... preach! We
proclaim the Gospel of Jesus Christ, because it’s literally all that we have; it’s our mandate
from the Lord Jesus. Both people and preacher err when we believe (or act like) the preacher
has anything of eternal consequence to say. Only God Himself has the words of life and truth;
only the Holy Spirit has the power to reveal the truth of God’s word, to birth and nurture eternal
life in us — as individuals and as a congregation, and transform us into the image of God’s Son,
Jesus the Christ. Together, we are (or should be) living proof of the truth of the Gospel!

4. Respond in faith and humble obedience to the Sovereign LORD, who speaks with
authority and love to His people. Perhaps you are aware, as | am, that preaching and ‘church’
and many aspects of ‘institutional church’ are out-of-step with the culture around us. This is
not hing new,; it 6s been t hBusaswecygntinuallyorespohdhngaitto e g i n
to the Gospel, as we allow the Holy Spirit to do His vital work to transform us into the image of
Christ, as we take seriously Jesus’s command “to obey all | have commanded you,” we can
collectively become living proof that “God sent His Son into the world, and loves them.”

Faith@Home

Even before | arrived at Bethesda, we began talking about becoming more family-focused or
more family-integrated. (This was an early topic of conversation during the search process.)
This very biblical emphasis has continued to come up, from time-to-time, and | believe that we
would do well to process further how Bethesda Church might become more of a discipling
resource center — for all ages and all households — that empowers our people to practice our
faith more in, around, and from home ... than we do even “at church.”

Lexi and | recently attended a Faith@Home conference here in Winnipeg. Without a doubt, |
see what was presented concerning Faith@Home as a clarifying ingredient of a much longer
conversation that we have been having as a leadership team. Consequently, | do hope to
share more details about this with our elder ministry team at an upcoming meeting. | also look
forward to processing together how we might implement such a Faith@Home emphasis
across all of our ministries — both for today and especially for our future life and ministry.

But this is not just for folks who have a spouse and 2.3 kids! A Faith@Home-focus is
the biblical ideal for every person — even those who do not yet know the Lord Jesus!

The unique “Faith@Home” idea is not that we add a program called ‘family ministry.” A ‘family
ministry program’ can actually become an impediment, in many ways, to family-integration.
Rather, the idea is that, as a church, we emphasize and implement across all areas of our
ministry the biblical notion that our faith informs and invades every aspect of all of our lives —
home, school, work, play, relationships, and church; and it begins and ends ... at home.



Benevolence ... Ministry?

We continue to struggle with a constructive, useful approach to benevolence ministry. More
and more, | feel that we are just throwing away our money and not truly helping anyone — at
least, with our current approach, which is staff-administrated at the point of request, largely
from folks who come in off the street and have no substantial relationship with us as a church.

As an interim measure, on our way to a more concrete and effective approach, | plan to
withhold any further benevolence assistance until and unless persons who ask for such
assistance actually attend at least one regular (Sunday) worship service with us.

Perhaps, we could give people an application for benevolence assistance at the worship
service that they attend, following a request. Also, | think that | need not to be the only person
who is evaluating requests. Given a deacon ministry team, as mentioned above, | could see
the logic of handing this responsibility to them, so staff acts more as a conduit between them.

Finally, there is an emphasis in Scripture that helping the poor is an aspect of God’s character
and compassion that we ought to reflect in our own lives and in our church’s ministry. So, we
do need to continue to process both our responsibilities to the truly poor — as opposed to the
scammers, who seem to out-number (exponentially) the truly poor and needy among us.

But if | rightly understand Scripture at this point, our greatest obligation is to the needy among
us —thatis, those who are of the household of faith. And this truth is born out in at least two
ways. First, when we help the truly poor and needy among us, we know that we have truly
expressed God’s love to others, rather than simply wasted His resources. Secondly, when we
help the truly needy of the household of faith, both we and they experience true joy in the Lord.

| am [still] very glad that the Lord Jesus saw fit to bring us together for the sake of the Gospel! |
have enjoyed and been strengthened in my faith and resolve by partnering with our leadership.
My prayer is that we will continue to respond in faith, expressed through humble obedience, to
whatever the Lord Jesus has in mind for us, whatever the future holds. PEACE and JOY to you!
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Some Statistical Data for Your Consideration

Average Sunday morning worship attendance, by month, January-December 2009

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.

113 | 116 | 119 | 128 [130%| 106 | 110% | ---* | 175° | 122 | 125 | 132

(5765 attendees for the year) / (46 weeks recorded attendance) = 125.33 weekly average.
“Attendance figure includes joint worship service on May 31% w/ Church of the Way.
3Attendance for first Sunday in July not recorded; number based on other three Sundays.
“Only attendance for the first Sunday in August was recorded:; not a representative sample.
SAttendance figure includes joint worship service on Sept. 13" w/ Korean Church of Winnipeg.

Guest Senior P4&drean ChsirciRod Wianipeg
Rev. Jeremy Kim, Senior Pastor, Korean Church of Winnipeg

[In July 2009, after an overwhelmingly positive vote of the Bethesda Church congregation (96%
in favor), recognizing that the Lord Jesus is beginning to do a new work in us, among us, and through
us; the Korean Church of Winnipeg (KCW) began to share Bethesda Church facilities with us. We
have invited Rev. Jeremy Kim, KCW senior pastor, to include a report of God’s ongoing work in the life
and ministry of the KCW congregation. Following is Pastor Jeremy’s greeting and report of what the
Lord Jesus is doing among our Korean brothers and sisters.]

Dear Brothers and Sisters in Christ!

On behalf of our congregation, | want to express our deep appreciation for all of your support
and for being with us. It is a great privilege for us to walk together with you for God’s kingdom!
| always thank God for leading us to meet you here in Bethesda.

Since we moved here, every single church member in our congregation is so happy, because
of the wonderful location, beautiful worship environment, and the way you have welcomed us.
We have felt the love of Christ in you and through you. We do thank you for that.

In our first year together, we have shared two joint worship services, supported disaster relief
efforts in Haiti, and our youth recently partnered together for the 30-hour Famine to end
poverty. Those were great experiences, and we look forward to doing even more between our
two churches, such as missions work and spreading the Gospel to our neighbours and beyond.

We keep growing, too! We hope our congregation grows to the size of 500 adults in attendance
every Sunday, to shine God’s glory out to this world. We also want to send many missionaries
to the world. Someday, we hope to build a Christian school in Winnipeg, as well as a hospital
and school on the mission fields. We keep praying for these things. Thank you for being with us!

May God bless you and your ministry!
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Facilities Team Report
Philip Tan, Facilities Team Leader

Our debt-free building is God's gift to us. And so, as His thankful stewards, we continue to
make better use of it for Kingdom purposes.

We thank Dayton Kemp for his devoted efforts in facilities repairs, maintenance, cleaning, and
setting up for every ministry event, assisted by Paul Eikelboom and others. Some of the projects
completed this past 12 months include repairs to the water fountain near the gym, replacement
of the office copier/printer/scanner/fax multifunction machine, replacement of the computer
network server, and installation of safety handrails for the steps at the Oxford Street entrance.

Future projects planned include installation of "viewing glass" inserts in wooden doors for
child and leader protection and abuse prevention, replacement of faucets in the men's and
ladies’ washrooms, and additional parking for the disabled.

As always, we thank you, the congregation, for your ideas, patience, and support.

Missions Team Report
Eunice Hill, Missions Team Leader

I’'m thankful that God has blessed Bethesda with such a good missions team. We have Bill
Rennie, Bill Ehlers, Shanlee Birrell, and Evelyn Smith. Gail Henry is still with us, but she
has been inactive this year due to family pressures. Anyone interested in joining us?

Since our last annual meeting, we have seen God do some exciting things. In September,
Shoaib and Mariam Ebadi began their full-time Christian work with Operation Mobilization
(OM), reaching into Afghanistan through radio, television, and telephone. They have ministered
to many isolated believers in that country, as well as sharing hope with the masses. Shoaib
has also launched the Chai Center, a place where new immigrants in Winnipeg can find a
listening ear and answers to their questions when they first arrive. What a privilege to be able
to support such vital work that represents the Lord Jesus!

We continue our support of the Chin scholarships. Bill and Betty Ehlers helped us direct
$8,294 for these students, who are studying in India and the Philippines. It is so good to know
that many of these students will be working in Burma with their own people after graduation.

During a time of reflection, we realized that Bethesda has been involved with the Burmese
people before this decade. In 1989, Jon Bonk brought students from the Kachin people group
to Providence College and encouraged Bethesda to help in their support. Many of them are
back in Burma ministering to their own people.

Bethesda also supports Tim Nielsen in his work with City Church and City Connexions,
ministering to Chin and Karin immigrants. The missions team will continue to pray about the
future of this ministry and whether we should continue to support nationals with leadership
ability to go back to their country of origin?
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Since the earthquake in Haiti, Bethesda has sent $16,224 ($5,000 of that from the Missions
Trust Fund) to Haiti by means of Education, Medical Aid & Service (EMAS). We have been
fortunate to have Bruce Hildebrand, who has worked with EMAS on short-term trips to Haiti,
to help us channel these funds through EMAS to the El Shaddai Baptist Church, which is
reaching into her community in the slums of Haiti. Dr. Pierre Plourde and his wife, Krista
Waring, gave us a report in April, which included a video of aid being distributed by means of
El Shaddai Baptist Church very quickly after the devastation.

We want to continue to pray for EI Shaddai and her very generous sharing of staples with her
neighbours. This ministry of love and caring is a wonderful accompaniment to the Gospel. The
connections that have now been established with EMAS have made our Haiti relief giving so
much more effective and rewarding—thanks to Bruce’s knowledge of Haiti and the group there.

We appreciated having Dave and Rose Prince, The Evangelical Alliance Mission (TEAM),
home on furlough from Spain this year. We had a week-long visit in the fall, when they shared
in smaller groups and even had a BFFN (Bethesda Family Fun Night) evening with us—
thanks to Shelly and others for organizing that. It's so necessary to have our younger
generation acquainted with our missionaries, and this was a great venue for that.

Smaller groups also gave us the opportunity to get to know the Prince’s and to see the
personal side of their work. We were able to get to know the people Dave and Rose are
ministering to and praying to God for salvation. We were able to send a gift to TEAM on
behalf of Dave and Rose to help defray some of their pressing expenses. Our sympathy goes
out to Rose, who lost her mother this spring. Since the funeral was here in Winnipeg, we
enjoyed an extra visit with Dave and Rose, during the Thursday afternoon Bible study.

For Christmas this year, we decided to send gift cards to our missionaries rather than parcels,
as we have done the last few years. Thanks to the congregation and especially the ladies
who attended the G.R.O.W. Christmas party for generously giving toward the gifts. They were
much appreciated by our missionaries.

Thanks also goes to Ruth Rennie and Bruce Hildebrand for their work in giving us a new
look for our missionary picture display. The updated photos and new location are a real
improvement. PowerPoint slides, taken from the new pictures, are in the capable hands of the
A-V team, which is now featuring a different missionary each month during the pre-service
announcement slides. Have you come to services early enough to notice them on the front
screen? Make this time an opportunity to pray for our missionaries.

We were able to raise monthly support for two families—the Pr i n ard’'the Fr i e s, eun
AWANA missionaries—as we became aware of increased need. | appreciate our team’s
emphasis on caring for our missionaries, which was highlighted when we asked for input from
the congregation. One suggestion given was to check on and assess the needs of our retired
missionaries. Ruth and | had some very good phone conversations with former missionaries, a
heart-warming experience! Most of the retired missionaries feel they are well looked after. We
did hear that Eunice Johnson was getting a new wheelchair and sent a gift toward it. Eunice
has meant so much to our Bethesda missions work and was encouraged by our care.
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Another item that came from your input was a request for more missions speakers—not just
our missionaries. In September, we will hear from Dr. Jack Elwood, the new leader of Avant
Ministries. Pray that his time among us will be used by God to encourage us, as we seek to
have His heart for the nations.

We had a very rich time reading your suggestions, as well as praying and looking back to see
what God has done through the ministry of Bethesda and what He might be wanting us to do
in the future. We observed that Bethesda has been supporting workers in Pakistan since 1947,
beginning with Andrew and Olive Karsgaard. The Blanchards and Eunice Hill followed in
the 60’s, which makes having a Bethesda supported ministry in Pakistan span over 60 years!

From the ESL school in Pakistan, we were able to sponsor the Deen Family as they immigrated
to Winnipeg. Through this family, we have seen God reach back into Afghanistan through
Zobairand Char i s svarkwileteerpéoosandShoai b & Mar imaistry &ith
OM. A Pashtoon translation of the Old Testament is even coming out soon!

Ed and Joy Loewen, our local missionaries with Arab World Ministries, are former Pakistan
missionaries who have a real heart for Muslims in our city and across Canada. Joy’s recently
released book, Woman to Woman: Sharing Your Faith with a Muslim Friend, fills a real need to
encourage Christians — men and women alike — to reach out. Ed’s work with the All Nations
Sports Club, held Monday and Thursday evenings in the Bethesda gym, is providing a safe
environment to share Christ with immigrant boys, some of whom are former Bethesda AWANA
clubbers. Ed is joined by a team of faithful volunteers, including Emma and Jordan Fast
(missionary kids from Pakistan) and Bruce Hildebrand. Emma has also been volunteering at
City Connexions to work with Tim Nielsen, setting up an ESL program for them. It’s great to
take time to see where God has connected all these dots. Look for ways that you can be
involved in ministering to our neighbours from the Middle East!

Some of you may have other observations that we would love to hear. God wants to work
through us, and we want to look to Him for our guidance. What a privilege to be part of a
larger thing that He is doing—building His church, world-wide!

Admini strative and Mepoart stry
Shelly Wilcoxson, Administrative and Ministry Assistant

“And whatever you do, whether in word or deed,
do it all in the name of the Lord Jesus,
giving thanks to God the Father through Him.”
— Colossians 3:17

| am privileged to have served the staff and body of Bethesda, as our administrative and
ministry assistant, since March 2009. My responsibilities are not only to provide clerical skills
and support for the daily demands of the office, staff, and various ministries of the church; but
also to provide a ministry of presence on behalf of Bethesda by giving an appropriate
personal response to any drop-in visitors, telephone calls, email and website inquiries, and
other correspondents. This has been a busy year that has born much fruit in the office area....
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In July, with the arrival of the Korean Church of Winnipeg to share our facilities, the Bethesda
Church-Korean Church of Winnipeg liaison team was born. As a result, my administrative role
became even more crucial in helping all of our various schedules, calendars, and events to
coincide and not conflict. It has been a joy (and a challenge at times!) to help our congregations
walk together in the shared space that God has provided for us.

In December, Bethesda News was born, resulting in the provision of another means of vital
communication about our ongoing ministries and events to the body, missionaries, and other
friends and family. There has been much positive feedback about Bethesda News, most
especially from some of our supported missionaries (active and retired), who enjoy reading
about what is happening at Bethesda. This helps them feel connected. | have also been
mailing copies out to our shut-ins. If you are not currently receiving a copy of the newsletter
and would like to be added to the mailing list (whether via email or your church mailbox),
please let me know! | would also happily entertain any article ideas or submissions.

In early February, the office space was rearranged for better efficiency AND the arrival of our
new copier. | am so thankful for this particular piece of equipment! One does not realize how
dependent the office is on this machine, until it no longer functions properly! I am very thankful
for Philip Tan and his diligent and persevering work in helping us to acquire this equipment.

Thank you for allowing me to serve in the office and do my part to help further the Kingdom!

MinistryCoor di n &eéport 0 s
Lexi Grambart

Hello, Bethesda Church! This has been my first full year serving together with you as
ministry coordinator, and it has been an enriching and stretching experience for me. Thank
you for your grace and encouragement, as | continually learn how it is that | am to serve in
this capacity. | still have much to learn, but | am grateful that God does not stop working just
because His servants are imperfect. So, without further ado, here is a report of what we have
seen God do in this past year, and where we feel Him to be leading for the future.

Chi | d Mmistoys

Sprouts, Seedlings, and Saplings. Since Bethesda is blessed with many young children, we
divided our preschool-aged children into different classes this fall (and gave them fun
namesJ !), so that we could provide classes that offer age-specific ministry. In case you've
forgotten, these are the classes:

Sprouts: Nursery (0-1)
Seedlings: Preschool (2-3)
Saplings: Kindergarten (4-5)

We hope to keep these classes for next year and start graduating some kids. Thank you to
Clara Browning for coordinating the Sprouts and to Shanlee Birrell, Kathy Green, Pat Hill, and
Ellie Sneath for their leadership in the Seedlings class. | am also grateful to all the nursery
care-givers and the Saplings teachers.
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KidZone. KidZone has grown from a single-teacher class to having two teachers! It has also
moved downstairs to the old computer room. All of this allows for more flexibility and mobility
for the class. We are also looking forward to having more kids in KidZone next school year. |
am currently thinking about and praying about curriculum for next school year, given a wide
spectrum of ages in this class. Thank you to all who faithfully served in KidZone, especially
those who agreed to teach for a month at a time.

Note to parents: | am hoping to send out a survey soon to determine how we can better serve
your children and your family. Be on the look out ... | need to hear from you!

With the exception of the Sprouts, all other Sunday morning children’s ministry classes
will end on June 27™. However, we are considering a summer children’s ministry program that
would require fewer staff to implement. However, we continue to be in need of teachers for
both KidZone and Saplings. Over the summer, please pray about serving in this area.

Safe Relationships Policy (CAP)

Essentially all of our children’s ministry volunteers have now gone through a comprehensive,
Bethesda-focused, child abuse prevention (CAP) training session. We also revised the Policies
and Procedures Manual in 2009 and put a few new policies into motion, including sign-out
procedures for the Seedlings and Sprouts and incident report forms to fill out in the event that
something out of the ordinary happens. | am hoping to offer a refresher training session this fall
for those who took it last year, in addition to a full training session for those who did not.

Youth Ministry

Sunday School. | have really enjoyed the opportunity to get to know the youth of Bethesda
this year and to think about and experience God with them. They’ve been astute, thoughtful,
and willing to participate. We're even starting to laugh together and become friends.

We completed the Experiencing God curriculum in the fall and have been using a curriculum
called In Pursuit of Jesus this winter and spring. | have also attempted to provide both tools
and opportunities for engaging with God personally through Bible study, prayer, service, etc.

Therefore, we have been practicing relating to God together through activities such as Lent,
Lectio Divina, written prayers, foot-washing, and the 30-hour Famine. The hope is that, by
supplementing information with these sorts of activities, youth will be given a space and an
opportunity to put what they are learning into practice.

| hope to continue youth Sunday school next year, both by studying the Bible and learning
how to interact with God together. Youth Sunday school will wrap up sometime in mid-May.

30-hour Famine. Several of us from Bethesda Church took part in the 30-hour Famine this
year, together with the youth from the Korean Church of Winnipeg. We raised approximately
$1,517, which will be sent to World Vision for relief work in Haiti. We had a fun night together;
getting to know each other, playing games, and worshiping together. We also experienced
just a little of what hunger is like. We were reminded of how blessed we are to be able to eat
after 30-hours, while there are those in the world who must go without food for much longer.

16



Pastor Hwang (the youth pastor from the Korean Church of Winnipeg) reminded us that this
was not just another activity but an exercise in “putting other people in our hearts.”

Love Winnipeg

Last year, we participated in Love Winnipeg by delivering letters from Jesus to those homes
that neighbour the church and by visiting the Poseidon Personal Care Home, where we sang
to the residents and gave them each a potted plant. We have decided this year to again visit
the Poseidon Personal Care Home, since the residents really enjoyed our visit, as did those
members of the Bethesda family who participated.

Faith@Home

For the past couple of months, I've been thinking about how parents might be involved with
what their children are learning and experiencing at church, especially in our children’s
programs. Ideally, the church should be coming along side parents and reinforcing what they
are teaching their kids at home. So, | have been keeping my eyes open for resources and
ideas for how to foster communication and partnership between parents and teachers.

Around the same time, Focus on the Family advertised a conference called Faith@Home,
which I thought would be helpful for these purposes. Pastor Mark and | both attended. As a
result of this conference, | realized that there is perhaps a more fundamental need than
simply getting parents and teachers to communicate. Churches and families have both gotten
into the habit of assuming the church to be the primary place of spiritual instruction, while
parents are actually far more influential in a child’s faith than the church is.

As a result, rather than merely fostering partnership (although this is not a bad thing), we as a
church have a responsibility to equip parents to make their home the primary place where faith
is taught and practiced. This is a fundamentally missional approach to children’s ministry,
because it recognizes that we are not only concerned with reaching the world for Jesus Christ
today, but also for the future. Since the home is the most influential location of this impact, the
church ought to focus on strengthening the influence of the home.

In general, | think that Bethesda’s families are good at practicing their faith at home. However,
the church should be a place where parents can look for resources and support for practicing
faith at home, rather than only as a place where children are taught. As a result, | would like
to begin thinking about how our children and youth ministries might also become ministries to
parents, equipping them to teach and practice faith at home.

Also, I still hope to get some parental input for such things as curriculum and to foster parent-
teacher communication in general. | hope to work with some of these ideas this summer in
developing a framework for encouraging faith in the home, which can be implemented across
our already-existing ministries. Nevertheless, | would like to be thinking through what this
would look like with the parents themselves. So again, please watch for the upcoming survey!
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Worship Ministry Report
Shelly Wilcoxson, Worship Team Leader

“The LorD is my Shepherd, | shall not be in want. He makes me lie down in green
pastures; He leads me beside quiet waters; He restores my soul.”— Psalm 23:1-2

There is so much conversation and so many differing opinions in the Christian marketplace
about worship — what worship is, or should be, or looks like — that one can get overwhelmed
and very confused. Quite frankly, it can be exhausting.

| have learned in over 10 years of worship leadership experience that there is no “one-size-fits-
all” for leading worship in the local church. Just as we are all unique in the way God has made
us, His plan for each extension of His body, the local church, is also unique.

That’'s why it is so important for me, as the worship team leader, assigned to Bethesda
Church by the Lord in this season of our ministry, to look to the Good Shepherd to guide each
worship service ... from the first planning stages to the actual time of corporate worship.

Being a leader of worship is so much more than picking songs for any given worship event. It
means serving the Lord and His people by inviting and leading the gathered worshipers to
enter, as one, into the presence of the Living God. The implication of this sacred responsibility
is that the worship leader has already been there, first, because we cannot lead others to a
place where we have not already gone. What a humbling challenge!

Each week, after | receive basic information from Pastor Mark (or the person presiding over a
service) about the ministry of the word, and | begin to plan for the upcoming service, | start by
asking, “Lord, what do You want to say to us this week? How do You want us to enter into
Your presence?” Many times | find myself confessing to the Lord that | truly have no idea how
to lead this group of people known as Bethesda Church in God-honoring, Christ-exalting, life-
changing worship! Of course, He already knows this, and so | am thankful that He promises to
equip us when we are stepping out to obediently follow Him in faith. Thank you, Jesus!

We are a body composed of many ages, many different life experiences, many different faith
traditions and backgrounds, and many different personal preferences. Our commonly shared
experience is our faith in and relationship with our Lord and Saviour, Jesus Christ. He is worthy
of our worship, and He is the sole recipient of our worship. He is fully capable, and He is willing,
to lead us in worship as we humbly come before God and offer Him our sacrifices of praise.

| am very encouraged by the glimpses that | see each week of worshipers awakening to the
presence of Christ by means of His Spirit. As we humbly come before the Lord, acknowledging
that we are nothing without Him and can do nothing of any lasting consequence on our own,
He promises to meet us and to minister to our very souls. Isaiah 57:14-15 says:

“God says, Rebuild the road! Clear away the rocks and stones,
so my people can return from captivity.’
The high and lofty One who lives in eternity, the Holy One, says this:
1live in the high and holy place with those whose spirits are contrite and humble.
| restore the crushed spirit of the humble,
and revive the courage of those with repentant hearts.”
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Clearing away the rocks and stones ... rebuilding the road ... people returning from captivity.
What a picture! If you notice, these are all actions that will cost us something. We have to be
actively seeking to remove the things in our lives that we have allowed to captivate us ... that
have become stumbling blocks to the Spirit’'s work in our lives ... that put us on an alternate
road, leading away from an abundant, life-transforming, Spirit-filled relationship with Jesus.

A dear friend recently shared the verses from Psalm 23 with me, as | was preparing to leave
for a much needed respite. God used her to communicate His care and concern for me as
she shared this verse, encouraging me to take some much needed time away. She said,
“Shelly, Jesus is the Good Shepherd, and you are His lamb. Your job as a worship leader is
to bleat more loudly to the other lambs to follow you as you lead them to the Shepherd.”

Each week, we are so blessed to have the freedom to gather together to seek the Lord’s face,
to allow Him to cleanse us, guide us, convict us, forgive us, inspire us ... to worship! Let’s
commit to pray for one another, asking the Lord to show us how we can take our place in
rebuilding the road of corporate worship. | have been praying for you ... please pray for me,
as | seek the counsel of the Good Shepherd each week.

God knows what He wants to do in us ... in me and in you. Will we join Him?

Wednesday Night Prayer Group Report
Trevor Barnes

I’'m thankful that | can make a report on Bethesda’s Wednesday evening prayer meetings. By
the grace and mighty love of God, He will give me the knowledge and understanding to write
a good report, because I’'m not a good writer.

As most of you know, the Bethesda prayer group meets on Wednesday evenings in the upper
lounge at the back of the sanctuary. There are eight regularly in attendance, including me. |
will list them and tell you a bit about them:

Dr. Hank Finlayson is retired from the University of Manitoba and has a Master’s
degree in mathematics. He is an angel of a man and a staunch prayer warrior. He would gladly
give you the shirt off of his back, and I love him dearly. | have known Hank for 30 years.

Frank Gillis is a retired businessman, who has keen biblical knowledge and is well
read. He is a faithful AWANA teacher and listener, which is a testimony of how well he works
with children. | have known Frank for at least 30 years, and | count it a privilege to know him
as a prayer partner. Frank’s wife Louise also attends and is lovingly devoted to Frank and the
Lord. Louise has a gentle, giving spirit.

Irene Hedlin is retired from the University of Winnipeg. She is an ambassador for
extending Christ’s love to children, primarily through AWANA, and is a gifted intercessor.
Irene is truly a lovely lady.

Eunice Hill is a retired TEAM missionary and served for over 40 years at the Muree
Christian School in Pakistan. | have known Eunice since | started coming to Bethesda, and |
have enjoyed getting to know her better at our prayer meetings over the last few years. She is
an all-around lover of God!
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Rina Lahmudin is from Indonesia and strongly believes in prayer. Rina has a desire
for people to know the Lord and lives out her faith daily, telling others about Jesus.

Joseph Morgante is from Italy and attends with his wife, Paulina. Joseph also has a
strong desire for people to know the Lord and believes in prayer.

So, what’s your story? | would love to see you at the Wednesday prayer meeting. Come out
and join us, and | will buy you a cup of coffee afterwards at McDonalds.

Bethesda Family Fun Night
Submitted anonymously by Kate Craton

2009 was the second year of our Bethesda Family Fun Night (BFFN) social gatherings. On the
fourth Friday each month, about 40 members and friends of our church family gathered in the
fellowship hall for an evening of fun and casual, unstructured fellowship. These were relaxed
evenings of laughter and easy conversation. We played board games and set out crafts for
the little ones. There were ping-pong tournaments and energetic sporting contests in the gym.

When our missionary friends, Dave and Rose Prince, were in town, we spent an interesting
evening learning of their life and culture in Spain. On New Year’s Eve, we ushered out the old
year and celebrated together the birth of 2010. Our Adopt-a-Grandparent evening brought out
and helped us to get to know better some of the older members of our church family.

In April, we shared our BFFN with Bethesda and Korean Church of Winnipeg youth who were
participating in the 30-Hour Famine. That evening, we supported them in their fasting by not
serving our usual assortment of snacks and desserts.

In an age of increasing isolation, BFFN serves a critical role in deepening our sense of
community and relationship. Simply spending time together lets us grow friendships out of
acquaintances. We plan to end our BFFN year with a barbecue picnic in the park, time and
date to be determined.

AWANA: Approved Workmen Are Not Ashamed (2 Timothy 2:15)
Ruth Rennie, AWANA Commander

In Paul's epistle to the Philippians, he writes that Christians are to continue working out their
salvation. Our spiritual health is something we are to focus on together. On Wednesday evenings,
up to 82 children and 33 adults gathered from September-May to pray, sing, worship God, memorize
Scripture, teach and listen to Bible truths, and, of course, to play fun games. It has been a very full
and busy year with many opportunities to work out our faith. | have seen leaders stretched to their
limit, children deal with tragedy, families plead for prayer, and | have seen God changing lives. If you
are wondering where God is working right now, | will point you to our AWANA club.

There are many more children who would like to participate in our program who would

need transportation. How do we accommodate this need? Please prayerfully consider how you may
be part of the solution.
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In response to the earthquake in Haiti, we decided to add a Haitian AWANA club to the Adopt-A-
Clubs that we currently support (Ukraine and Zimbabwe). The children and families gave
generously: This year we raised $601.00 at our Penny Drive.

The following are clubbers’ answers to the question: “What did you learn at AWANA this year?”

fabout God

f'to have faith

ffmany verses

{'that you should always love people even when they are unkind
flabout when Jesus comes back

fabout the miracles God did

fithat children are a gift from God

fithat God loves you

f'who Jesus is

{1Jesus is our Shepherd

fithat Jesus died on the cross for our sins
{'that we have to praise God

f'to not hit my brother

f'to obey my parents

fa lot of stuff about Jesus

fabout teamwork

{ithat everyone is special

{Jesus made everything

fla way to praise God is to sing

f'when I’'m sick I'm always nursed by God
171 love the Lord because He loved me first

The following are leaders’ answers to the question: “What did you learn at AWANA this year?”

fithat God provides

fithat God’s grace and love carry us through all times in our life. He reminds us that “hey, I'm
always here beside you-talk to me”

f'to be more patient with my students and co-leaders

fithat | like AWANA

11 had an intelligent, fun bunch of kids to work with. It struck me how often they had really good
and important questions. | learned (hopefully) to listen for those opportunities to go deeper and
explain the Scriptures they’re learning

fYou can make a difference in someone’s life

TWe need to be examples for little ones as they are watching us

fDespite all the teaching, some kids still do not have a good grasp of the stories in the Bible. They
remember some stories here and there but don’t see them as interconnected

Adolescents are more misbehaved than primary grade kids...and they know it and acknowledge it
and don’t apologize for it

1God is more than ready and willing to work through any group of people-large or small, rich or poor,
young or old, tired or rested-who love Him, each other, and the people He entrusts to our care. And
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this is what the Lord Jesus is doing among us at Bethesda Church and through AWANA-loving
people and families through us. It's not something that we are doing; this is who we are becoming.
f'to humble myself and apologize to a child

The following are leaders’ answers to the question: “How has God blessed you through AWANA?”

ffriendships with kids and thanks from them

My child has learned about God and how to live through AWANA

TEvery Wednesday night is a true blessing-just working with the kids is a blessing. Most Wednesday
nights, after AWANA, | either sit back or go for a walk, and reflect on what happened that night. The
relationships that have been built, or the awareness of God in their lives that | can help the kids see,
etc., is really cool. | think about and pray for the kids often. | sometimes imagine myself as an old man
(many years from now), in which | would reflect back on these glory days and how great they were. |
just hope and pray that God continues to use me at AWANA for many more years to come.

fhaving a chance to help children grow in their faith by the memorization of verses, the kids and
games...and if that didn’t work, McD’s always blessed me afterwards...

TAWANA feels like coming home, and it's neat to see my child soaking it up, too

1 The highlight of the year for me was preparing the talk | gave, really trying to think through how to
communicate the deliberate, detailed, comprehensive love that God showed for us right from the
very beginning of Genesis, as He laid out the plan for salvation, there as Adam and Eve were
confronted with their sin.

fIt's an incredible blessing to see such a diverse group of people working together joyfully,
expectantly, and reliably to share the gospel of Jesus Christ with children and families, teach and
live biblical truth, and disciple followers of Jesus! Thank you to all of the folks who make our
AWANA ministry to children and families possible!

fithrough my wonderful friends at AWANA. They are a true blessing from God as they encourage,
support, believe with and believe for me. | see glimpses of Jesus in them each week.

{ithe joy of seeing children from un-churched homes hearing the Gospel

There has been much learning and blessing this past year. Join us in September, as we continue
our workouts!

Let the little children come to Me, and do not hinder them,
for the kingdom of heaven belongs to such as these. —Jesus
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Chi | d Maistoyd Individual Department Reports

Sprouts (ages 0-1, submitted by Clara Browning)

In September, Lexi called a meeting to be attended by all Children’s Ministry leaders,
teachers, and caregivers to be trained in Bethesda’s safe relationships policy. Policy and
procedures manuals were handed out to all present.

In the Sprouts class, we have attempted to fulfill the guidelines of the safe relationships policy
by implementing the following guidelines:

1. Sign-in/Sign-out sheets were added for parents to use when delivering their baby to
the nursery for care. Some reminders were required during the year, but this new
guideline has been carried out very well.

2. If only one caregiver is present at the time a child is dropped off, the top half of the
door must be left open. This has been carried out.

3. Parents are not to enter the nursery when picking up their child, unless requested to do
so by a caregiver. This has been carried out.

4. Staffing: The rule of two caregivers on staff each Sunday has been met satisfactorily. A
nursery schedule was prepared and most caregivers responded by volunteering on
their assigned day. We did have a couple of Sundays where the assigned caregivers
did not come and did not obtain a substitute as requested. Since the nursery shares a
space with the Seedlings class, this did not provide a great problem, as there were two
adults supervising the Seedlings class and who could be called upon to assist in the
nursery area, should the need arise. The number of children in the nursery has never
exceeded four.

5. Reorganization of nursery space: The toys in the nursery area were cleaned out,
removing any items that were broken or damaged. New storage bins were purchased
and the toys now have “homes” within the nursery area. A gate has also been
installed, separating the nursery area from the Seedlings class area. During the year, a
manufacturer recall was issued for the cribs deeming them “unsafe” for a time. The
needed repair kit was obtained, and the cribs have been restored to a safe condition.

6. A cleaning schedule was prepared for the purpose of cleaning the nursery area once a
month. Two caregivers have teamed-up each month to accomplish this task. We
continue to work towards an efficient schedule that will allow for this important aspect
of nursery care to be fulfilled.

Praise to all caregivers for your time given in the nursery, as you have taught the children
about sharing and have provided a safe place for each child to play and be loved. | hope that
you have experienced the joy that results from giving of your time, so that parents can listen
to the Word of God each week.

Seedlings (ages 2-3, submitted by Ellie Sneath)

This past year the nursery underwent some changes, dividing in two. The babies (under 2)
are now on one side of a gate, and toddlers (2 and 3) are on the other. The program for the
toddlers is called Seedlings.
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Kathy Green, Pat Hill, Shanlee Birrell, and | have rotated in teaching this class, which normally
has four to six little ones attending. The intention of changing the program this year was to
gradually introduce a structured class idea to these kids.

Since attention spans at this age are really short, we keep the teaching time short and the
playtime longer! We pray, read a Bible story, colour a picture relating to the story, and then
have a wee snack. Over the course of this year, the Seedlings kids have adapted to the new
program very well, and now run to their little chairs at the table rather than straight to the toys.
I've greatly enjoyed spending time with these kids who are changing so quickly.

Saplings (ages 4-5, submitted by Carla McKay)

| really enjoy working with the Saplings, because they like to hear the Bible story. | do this
first, do the take-home activity, and then have snack. | also want to thank my helpers, Abby
Craton, Havilah Mogilvesky, and Abby Wilcoxson. They do a great job “running” around for
me, because | know | could not do this by myself.

Each week, the class ranges from 2-6 kids. | had visions that these little kids would run all over
me, but God has blessed me by spending time with them. | like their cuteness and honesty.

KidZone (grades 1-5, submitted by Dave Birrell)

What a fantastic year we had in KidZone in 2009-2010! But then again, how can you not have
fun, when you are teaching kids about the glory and grace of God! Our Sunday mornings were
filled with singing, Scripture, snacks, skits, and sharing lives together.

Let me share two stories from this past year. | recall one Sunday, when we were learning about
the Tower of Babel and how God loved people by creating different cultures. We brought 100s
of building blocks and let the kids build towers that were marvels of engineering. What made
this a wonderful teaching moment, though, was that it was a KidZone class filled with both
Bethesda and KCW children. We thanked God for different ethnicities that day!

Another Sunday, another lesson ... this time we were studying the Incredible Power of Jesus.
The Bible story that morning was Jesus raising Lazarus from the dead, which is a story filled
with love and power. After acting it out for each other in the KidZone room, we took the show
on the road and performed it for the pre-school class. Since we had extra parts, Jesus
resurrected not only Lazarus but His friend Bob, as well!

What great faith our kids have in the glory and grace of God!
Thanks goes to Lexi for all the work she did in co-ordinating KidZone this year and providing
us with an amazing curriculum. Thanks also to the teachers and helpers — Roger Green, Neil

Craton, Dave Birrell, Rose-Marie Tan, Val Rollins, Ruth Rennie, and Bruce Hildebrand — for
authentically sharing Jesus with the kids.
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New Canadians Help Network (NCHN)
Beverley Igboba, Coordinator

“Take your sickle and reap, because the time to reap has come,
for the harvest of the earth is ripe.” — Revelation 14:15

The vision of NCHN is to share Jesus and practically impact our local and global
community with compassion.

This year has been another exciting year for the New Canadians Help Network (NCHN). We
participated in teacher training by Greater Europe Mission, and began using a new curriculum
that is helping us to reach out to our students. We shared Thanksgiving and Easter meals
together with coffee-tasting and apple-tasting, as the culmination of our last session. What a
joy it has been to walk with our international community!

Our teacher training sessions with Greater Europe Mission further equipped us in reaching
out to our community. We learned lots of new techniques in presenting new materials, how to
present new vocabulary words, and how to better meet needs in our neighbourhood. The
students who attended this training, responded to the curriculum by giving it two thumbs up.

Evelyn Smith and Gail Henry hosted our first international Thanksgiving meal! The students
who attended had never been to a traditional holiday meal like this before. While enjoying
turkey, cranberry sauce, and mashed potatoes, Evelyn and Gail shared about their personal
Thanksgiving traditions and were extensions of Christ’s love to our international guests.

This past Easter, Ed and Kathy Lenzmann opened their home to host the entire class for
Easter dinner. We shared why Christians celebrate Easter, and how our culture associates
chocolate bunnies and eggs as secular symbols of this holiday. Prayerfully and purposely, we
aimed to demystify the secular aspect of the Easter and Thanksgiving holidays.

Last year at the Annual General Meeting, | shared an email from a lady who came to our
classes only a few times. She shared in her email that she was in need of a friend and that
she was struggling to find a job. Well, the Lord is always faithful and always makes a way!
She attended our fall and winter G.R.O.W. Bible studies!!! She has found refreshment from
the Lord and is now working and doing very well.

We are always in need of teachers for each session. Joining as a teacher is a two-month
adventure on Tuesday nights from 7:00-8:30pm with coffee, treats, and great fellowship! Jesus
will use your life to reach our international community, and it's an amazing adventure to take!

A big thank you to our Store House of Bakers who provided fantastic snacks! Your dainties,
cookies, and loafs were a highlight each week. Another big thank you to our teachers! This
ministry wouldn’t be successful without you.

This coming year, we are in sessions during the months of June and July 2010, October and

November 2010, January and February 2011, March and April 2011. So using English as our
means and love as our motive, let’s get into His harvest field!
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G.R.O.W. Report
Shelly Wilcoxson, Women’s Ministry Team Leader

“We ought always to thank God for you ... and rightly so,
because your faith is growing more and more,
and the love every one of you has for each other is increasing.”
— Il Thessalonians 1:3

The Women's Ministry of Bethesda Church exists to glorify God by empowering our
women to G.R.O.W. in our relationship with Jesus Christ; in our knowledge of, love for,
and obedience to God’' s Word; and in our re

Our compelling objective is to equip women to realize and express who God is creating us to be:

Gifted to serve God and His whole household;

Rooted in His eternal Word of life;

On mission with Jesus Christ in our world; and

Walking together in love, faith, obedience, and purposeful unity.

What an exciting year 2009 has been for the women’s ministry of Bethesda Church! We
kicked off our ministry year in late September with a luncheon and the theme Rise and Shine:
Wake Up to Women’s Ministry! Approximately fifty ladies joined us for a time of food, fun, and
fellowship, as we introduced the G.R.O.W. vision and plans for 2009-2010.

In October, we began two Bible study small groups: one meeting on Saturdays from 9:30-
11:30am and another on Mondays from 7:00-9:00pm. Our topic for the fall Bible study was
Anointed, Transformed, Redeemed: A Study of David. Twenty ladies enjoyed walking
together through the Scriptures, as we were taught by Priscilla Shrier, Beth Moore, and Kay
Arthur. We enjoyed times of discussion, contemplation, prayer, and lots of yummy food!

In January, we began an in-depth winter Bible study, A Woman’s Heart: God’s Dwelling Place
by Beth Moore. The same two time options were offered, and twenty-four ladies came out to
learn and grow together! As a result, one of the ladies realized her need for a personal
relationship with Jesus Christ and has begun her faith journey with Him! Praise God!

| am very thankful for the leadership team that God has blessed me with this year: Val

Rollins, Patti Poirier, and Beverley Igboba. We look forward to what God is going to
continue to do through this ministry in the years to come! Come G.R.O.W. with us!
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Library Report
Janice McWilliams, Librarian

Our great library collection is finally settled into three locations. The main part of our collection
is in the back of the sanctuary in the upper lounge. The second section of our library, containing
various biblical commentaries and other studies, is located in the library office. Our library staff
now shares office space with Lexi. The third section containing the children’s books and VHS
and DVD collections is housed just beyond the office suite at the end of the hall outside of the
preschool and nursery areas.

In each library section, patrons will find a basket that is used to receive the cards that library
patrons fill out when they borrow an item, as well as any returned items. Thank you to Abby
Wilcoxson and Havilah Mogilevsky for putting the books back on the shelf and re-carding
returned books.

| am very thankful to Eunice Hill, Ruth Rennie, and Val Rollins for their help with culling our
vast library collection this past summer. As a result of this hard but necessary work, we now
have some room to add new books to our collection.

We have purchased a computer program called ResourceMate, which allows us to put our
collection into an electronic format. When the process of inputting all the titles from our
collection is complete, library users will be able to go onto the library computer to search for a
book or topic. We are just beginning this process and will be looking for volunteers to help
with the tedious task of inputting all of the information from our current collection. Thanks to
Patti Poirier for suggesting this program and helping me to get started.

Thank you to everyone who has donated books or DVD’s to our growing collection. We
appreciate your generosity. Once again, thank you to all library patrons for your patience as
we work toward making our collection easier to access.

Union Gospel Mission (UGM) Report
Darrell Falk, Coordinator, and Pastor Mark Wilcoxson

Every third Saturday of the month, a group from Bethesda gathers at Union Gospel Mission
for a 30-minute service to the poor and needy of Winnipeg. Our participation numbers have
diminished towards the latter part of the year, having had 2 to 3 from Bethesda come out to
participate. However, the ones who are able to go out are certainly honoured to be able to
present the Gospel to about 120 patrons.

During this past year of ministry at UGM, | (Darrell) was reminded of Jesus’s words:

“You shall love the LorD your God
with all your heart, with all your soul, and with all your mind.
This is the first and great commandment.
And the secondis likeit:* You shal l | ove your” neighbor
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The patrons of Union Gospel Mission are our neighbours. We want to encourage you to join
us, as we show God’s love to our neighbours. We do pray for God to call out more people
from Bethesda to join us in this important ministry at Union Gospel Mission for the upcoming
year. If you would like to know more about Union Gospel Mission, check out the UGM link on
the Bethesda website (http://bethesdachurch.ca), or give me a call at 254-8912.

Since the spring of 2009, | (Pastor Mark) have had the privilege of preaching the luncheon
service at UGM on the first Tuesday of each month. | have come to look forward to this
monthly opportunity to preach the Gospel of Jesus Christ in an environment unlike any other
that | encounter in my life and ministry here in Winnipeg.

I've had hecklers, trying to knock me off message. I've had people pray to receive Jesus Christ
as their Risen Lord and Saviour for the first time in their lives. I've had people get up and walk
out, which means that they’d rather miss their meal than hear the Gospel. I've had brothers
and sisters — down on their luck and near despair — approach me after | preach, just to let me
know the message that day gave them hope and helped them to persevere and carry on.

| must confess that this preaching assignment has challenged me in a number of ways that |
would not encounter in any other way. Some of these people listen intently, precisely because
they are in need. So, | need to be real, honest, and straight with them. Others require me to
engage them directly, because they are engaging me directly. | actually enjoy praying for my
hecklers: “Lord Jesus, | ask that you break through this man’s unbelief and save him from his
obnoxious ways.” (After this particular prayer, this man came up and apologized to me!)

| agree wholeheartedly with Darrell: These folks are our neighbours, and we have a solemn
and sacred responsibility to love them with the love of God — by telling them the gospel truth
and by being available for the Lord Jesus’s use in whatever timely way He determines.

Church Counci | Treasurero6s F
Bob McWilliams, Treasurer

The fiscal year ending December 31, 2009, closed with Bethesda Church being in a
good financial position. However, we have to realize why we are in this position.

Looking at the numbers in the Receipts and Disbursements statements, | will focus on our
four key funds:

General Fund:

U Tithes & Offerings decreased by: $34, 114.

U Other Income decreased by: $7,995.

U Our total receipts were down by: $42,1009.

U For disbursements, you can only compare expenses, they are not related. It just
means we spent $37,410 less this year than last year on various captions.

U By spending less and having smaller receipts, we ended with an income of ($516.00).
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Building Fund:

U Tithes & Offerings decreased by: $714.

0 Other Income is from the gain we made on the sale of our last stock investment. This
gain was for the amount of $9,702.

U Our disbursements this year were: $4,747.

U Our income this year was: $12,642.

Missionary Fund:

U Tithes & Offerings increased by: $8,062.
Designated gifts & sundries increased by: $1,115.
Total receipts increased by: $9,177.

Total disbursements were: $82,253.

Our income this year was: $2,394.

i
i
i
i

Missionary Trust Fund:

U Various receipts totaled: $18,045.
U Various disbursements: $12,294.
i Ourincome this year is: $5,751.

When looking at the Consolidated Fund Balances statement this year, you will notice
that it is different from the past, as we added a Transfer column in order to show the
opening and closing of various Funds.

We made the following changes to the specific Fund captions:

1 Closed the Men of Bethesda Fund and opened the Women’s G.R.O.W. Fund.
The $385 was transferred with it.

71 Closed the Air Conditioning Fund and opened the Building Reserve Fund. The
$5,150 was transferred with it.

1 Opened the Income Fund so that we can identify all various rental incomes plus
miscellaneous incomes.

We then:
M transferred $1,000 from the Income Fund to the Women’s G.R.O.W. Fund to
give sufficient start up funds for Bethesda’s Women’s Ministry.
M transferred $21,000 from the Income Fund to the Building Reserve Fund.

The reason we have a Building Reserve Fund is very similar to the Missionary Trust Fund.
The purpose is to grow the Building Reserve Fund to a point where we will be able to cover
the cost of major expenses that will be incurred in the future. These future expenses include
items like a new roof, a new boiler, etc. By creating this fund, we will be able to continue
doing God’s work unencumbered by having to raise funds for these expenses.

There was a motion passed in Council that ensures that $1,000/month from the rental Income
Fund will be transferred to the Building Reserve Fund. The remaining rental income will have
a journal entry out of the Income Fund to: the General Fund in order to cover additional costs
incurred by rental income, and to the Building Fund to cover off additional costs incurred by
wear and tear, and upgrades as needed.
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Looking at the Fund captions in the Consolidated Fund Balances statement, we can
see the various gains/losses for fiscal 2009. In total, the statement shows an Opening
Balance as of January 1, 2009, of $74,435; and a Closing Balance as of December 31,
2009, of $115, 558. This resulted in a Net Income of $41,123 for the year.

Yes, we had a very good year. But we have to look at why we had a very good year.

In 2008, Bethesda entered a new era where we did not just rely on Tithes & Offerings, gifts,
and bequeaths to operate the church and to support the ministries of the church. We began a
dependence on rental income. Gifts and bequeaths are something we can not depend on,
they just happen. In 2008, we ended the year ($97.00). Had it not been for $5,000 in rental
income, we would have been ($5097.00). Reflected in that final total, gifts and bequeaths
were an additional $10,800 in receipts.

In 2009, Bethesda Church ended up in a positive position of $41,123.00. Again, we have
to keep in mind:

fWe had the additional rental income this year from the Korean Church of Winnipeg.
Total of all rental receipts was $22,370.

1 The one time gain from the sale of our last investment was $9,702.

f'We also had a one time gift of $10,000.

I These three Non-Tithes & Offering receipts add up to $42,072.

Please note: If you are interested in reviewing a copy of the 2009-2010 financial reports,
please contact the church office directly by calling 204-987-2890 or emailing
office@bethesdachurch.ca.
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